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Galen Allocation Committee Meeting Minutes 11/4/16
The meeting was called to order at 10:05 am and attendance taken. 
Present:
	Louisa Castrodale, Chairperson
	Andy Eisenmann, Performing Arts Chair
	Tia Kolytiris, Student

	Ken Wagner, Principal
	
	


Old Business: None
New Business:
A - Introductions were made. Parent rep was not able to be present for this meeting.  Overall purpose of committee was explained to new student representative.
B - Reviewed the funds on hand.  Current budget available is $41,227.00.  L.Castrodale explained the $7,000 of that is currently committed to the Galen Master Series of classes, taking place in the 2016/17 school year.  The committee then reviewed requests to be applied against the remaining $34,227.00, available to spend.  Requests considered and approved:

$1,275.00 – To feed Student Management Team during special events at the HGPAC

$18,952.00 – For new flooring installation in Room #318, pending MCPR approval

$10,000.00 for new wireless mics for the theatre department

$2,500 for Leadership Summit to be attended by a selected SMT student

$1,500 for RMHS Spring musical production costs
Motion to approve: L. Castrodale, Motion seconded: A. Eisenmann, Votes in favor: 4/4
The committee did not approve requests for Scholastic Art magazines, or Ipads for Fine Art at this time.
There were no other adequately completed requests to be reviewed at this meeting.

Budget: Beginning budget is $40,000.  Approved expenditures total $41,227.00
Public Comments: None
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